
 

 

Position Announcement 
Superintendent of Schools 

Berrien Regional Educational Services Agency 
Berrien Springs, Michigan 

 
District Profile 
 

The Position 
The Berrien Regional Education Service Agency (Berrien RESA) Board of Education is seeking 
candidates for the position of superintendent.  The Board of Education seeks a dynamic, 
visionary and resourceful educational leader who is committed to lead a highly respected 
organization and to respond to the needs of the local school districts in Berrien County. 

Berrien County Features 
Berrien RESA and its associated educational facilities are located just miles from one of the 
nation’s most abundant resources of fresh water; Lake Michigan. The district also borders the 
state of Indiana to the south.  

Berrien Springs is home to the Administrative Building, Mathematics & Science Center, Juvenile 
Center and Blossomland Learning Center. Lighthouse Education Center is located in St. Joseph 
(about 10 miles north of Berrien Springs).  The district also features a number of off-site 
classrooms throughout Berrien County. 

About the District 
Regional Education Service Agencies (RESAs), sometimes called Intermediate School Districts 
(ISDs), exist to serve the common needs of their constituent local school districts. There are 56 
RESAs/ISDs in Michigan, and every school district is part of one. Their primary mission is to 
foster efficiency and innovation while optimizing the use of public funds. By pooling resources 
and providing services regionally, RESAs provide cost-effective, high-quality assistance to local 
school districts.   

Berrien RESA proudly offers educational services to Berrien County’s 15 public school districts, 
24 parochial and private schools and four charter school academies.  

In addition to responding to traditional customer needs, Berrien RESA is often called on to lead.  
Regional consultants work with experts across the state and nation to “bring home” best 
practices in teaching, state-of-the-art technology, and the latest research and new ideas for 



system efficiency for Berrien County school districts.  This proactive approach keeps local 
districts ahead of the learning curve and able to respond quickly to changes.  Berrien RESA is a 
dynamic organization with an eye toward the future.  As customer needs change, Berrien RESA 
rigorously explores new avenues for success. 

Vision, Mission and Core Values: 
The District’s vision statement, “Today’s Purpose - Tomorrow’s Promise,” focuses on five core 
areas that each of its employees value: respect, compassion, leadership, quality, and 
partnership. The District’s mission is to support the school community with respect and 
compassion through quality programs, leadership and dedicated partnerships. 

The staff believes in 7 principles which are outlined in the District’s Culture Guide: Amazing 
People, Service Oriented, Transparency, Trust, Leadership Development, Balance, and 
Results. 

Strategic Plan 
The District’s Strategic Plan is based on the following three overarching goals: 

1. Berrien RESA will increase student achievement through evidence-based programs and 
services. 

2. Berrien RESA will engage families and communities to support student learning. 
3. All Berrien RESA staff are engaged in creating a caring and professional work 

environment. 

Technology Services 
The Technology Services Department provides numerous services for local area school districts 
including hosting and support for PowerSchool SIS, Skyward Business Management System 
and Illuminate Special Education. The department also provides training and support for using 
technology effectively in teaching and learning. A wide range of services to support the use of 
technology in schools is available including: 

• Consultation assistance for the development of technology curriculum 
• Professional development in the form of hosted workshops, after-school sessions, online 

classes, and customized training 
• Checkout materials to support teaching 
• REMC services that connect our local schools to statewide projects and opportunities 

Business and Building and Grounds Services 
Berrien RESA offers area school districts support for various business functions including: 

• Payroll assistance 
• Financial accounting 
• Fiscal management support services (accounts payable, accounts receivable and 

general ledger) 
• Food service to local districts 



Berrien RESA's Building & Grounds Department takes pride in providing leadership to other 
school facilities departments in Berrien County.  It also runs and maintains Berrien RESA 
facilities as well as oversees Conference Center rental, event support and operational needs. 

Human Resources 
Berrien RESA’s Human Resource Department offers several personnel services.  They include 
the management of a consortium-based job posting portal and a substitute teaching portal, 
insurance support, benefit management services and oversees fingerprinting/background 
checks for education-related employees.   

Communications 
Berrien RESA offers an array of Communication and Print Shop services designed to meet 
schools’ needs at affordable prices. The Berrien RESA Communication Office, in addition to its 
marketing, public relations and communication services, also provides document creation, 
graphic design and layout support. The office works closely with the Print Shop to ensure that 
printed materials exceed clients’ expectations (from concept to delivery). 

Blossomland Learning Center 
Blossomland Learning Center provides comprehensive programs and therapeutic services for 
students with severe multiple impairments and students with moderate to severe cognitive 
impairments, ages 3 to 26. Through a functional curriculum that emphasizes skills, 
competencies, and orientations that are required for living in a supervised setting, Blossomland 
Learning Center operates as a separate special education program and serves those students 
who, as determined by their individualized education plans, require placement in a facility 
outside of the traditional school setting. 

Lighthouse Education Center 
Lighthouse Education Center is a center based special education facility designed to provide 
programs and related services to meet the education requirements of severely emotionally 
impaired and autistic impaired students. The center emphasizes positive reinforcement, 
personal responsibility, appropriate decision-making skills and the development of socially 
acceptable behavior. 

ASD Programs 
Berrien RESA’s ASD Program provides a positive learning environment, enabling students to 
achieve and enhance self-confidence, self-esteem, independence, social acceptance, 
intellectual, and personal growth according to their Individualized Educational Program and 
Transitional Service Plan. 

Berrien RESA participates in the Statewide Autism Resources and Training (START) Project, a 
collaborative network that involves educators, support professionals, and families who come 
together to connect, share and grow to better teach students on the autism spectrum. The focus 



of the START Project is to utilize evidence-based practices in the areas of educational 
programming, professional development, and parent-professional collaboration. 

Juvenile Center 
In cooperation with the Berrien County Family Court, the Berrien Regional Education Service 
Agency operates an educational program at the Juvenile Detention Center. The program serves 
the approximately 300 students who are assigned to the Center each year. It provides 
educational services to these students who may remain in the center from a few days to several 
months. The services offered are academic diagnosis, academic instruction which provides 
academic credit, and transition services for re-entry into the local school system. 

Mathematics and Science Center 
Since 1991, some of the area's highest-potential high school students have attended Berrien 
RESA Mathematics and Science Center for challenge and inspiration in mathematics, science, 
and technology. Up to 30 students per grade in grades 9-12 travel to the campus of Andrews 
University in Berrien Springs for half of each school day to take accelerated mathematics, 
science, and technology classes. Students receive high school and optional college credit for 
these courses, taught by Andrews University faculty. 

 
Special Education 
Berrien Regional Education Service Agency provides educational opportunities for children who 
encounter difficulties learning because of physical or mental impairments and disabilities.  
Services include: 

• Accountability & Program Improvement 
• Assistive Technology 
• Diagnostic and Therapeutic Services 
• Medicaid Billing Resources 
• Parent Advisory Committee (PAC) 
• Transition Planning 
• Peer-to-Peer Program 
• Community-Based Instruction and Transition Services 

Early Childhood Education 
Through high quality programs, leadership and expertise, Berrien RESA partners with families, 
schools, and community agencies to ensure that all children, birth through third grade, thrive 
and reach their potential. 

• Early On 
• The Berrien County Great Start Readiness Program (GSRP) 
• Parents as Teachers 
• Build Up Michigan 



Career and Technical Education 
Berrien County Career and Technical Education is delivered through a system of shared time 
programs available at most of the county’s local high schools. While Berrien County does not 
have a physical career center, it is still able to provide access to career and technical education 
classes through the Public Act 56 Consortium (PA56). If a local school district does not offer a 
specific CTE course, students are able to travel to a district that does offer the desired course. 

Berrien County 5th Year Early/Middle College 
Students can get a head start on college and in life by earning substantial college credit or 
certificate for free while still in high school.  Tuition, books, and fees are provided at no cost.  

General Education 
Berrien RESA’s General Education Department coordinates and supports the implementation of 
evidence-informed programs and services in schools throughout the county.  Relevant supports 
are identified and provided through collaboration and continuous improvement plans.   
 
The General Education Department supports a variety of areas, including literacy and 
mathematics instruction, faculty and staff professional development, state and federal programs 
and continuous improvement facilitation. 

• Customized consultation and coaching 
• Curriculum development/alignment 
• Continuous improvement strategies 
• Assessment assistance 
• Multi-tiered systems of support integration 
• State and federal program guidance (English language support) 
• Evidence-based instructional practices 

District Demographics 
Berrien RESA serves over 25,600 students in Berrien County, of whom 3,219 receive special 
education services. The district employs 330 people (including 85 paraprofessionals, 136 
teachers and 18 administrators). 

Funding Sources 
Berrien RESA’s operations are financed by using dollars from five major sources: millages (the 
combined special education and general education millage tax rate for 2018/19 was 2.3699), 
State Aid, Federal Aid, grants (Berrien RESA serves as the fiscal agent for many of the grants 
that fund ongoing and pilot projects for the benefit of Berrien County students); and, interdistrict 
revenue. 

Through those funding sources, Berrien RESA generated about $53 million in revenue ($13 
million in General Education and $40 million in Special Education).   



Return on Investment 
Berrien RESA returns dollars to area public schools to reimburse a portion of their special 
education expenditures from the prior year.  The dollars derive from Act 18 funds (revenue 
levied through a Berrien RESA Special Education millage).    

This past school year, Berrien Regional Education Service Agency returned Act 18 dollars 
totaling over $4.4 million in special education reimbursements to local public schools.   

Public/Charter Schools within Berrien RESA: 
• Benton Harbor Area Schools 
• Berrien Springs Public Schools 
• Brandywine Community Schools 
• Bridgman Public Schools 
• Buchanan Community Schools 
• Coloma Community Schools 
• Eau Claire Public Schools 
• Lakeshore Public Schools 
• New Buffalo Area Schools 
• Niles Community Schools 
• River School, Sodus Township #5 
• River Valley School District 
• Riverside School, Hagar Township #6 
• St. Joseph Public Schools 
• Watervliet Public Schools 
• Benton Harbor Charter School 
• Countryside Academy 
• Mildred C. Wells Academy 

Selection Criteria 
The Berrien Regional Education Service District is seeking a leader with a proven track 
record that reflects the following qualities, characteristics and skills; and holds 
appropriate administrative certification in Michigan: 

• Progressive, visionary and creative leadership, with a proven track record of engaging 
others, working collaboratively while building coalitions to achieve the vision of an 
educational institution.   

• Understanding of the mission and purpose of the Berrien RESA, especially its role in 
providing Special Education services, with a strong sense of accountability for providing 
value and service to the local districts in the region. 

• Strong, proactive communication skills, including listening and the ability to forge 
consensus throughout our diverse communities. 

• Able to demonstrate forward thinking in his/her knowledge of and support for the entire 
range of Berrien RESA programs and services, including:  general education, special 
education, career technical education, early childhood education and technology. 

• Skilled in creative problem-solving and collaborative decision-making processes; 
understands the power of the region working together for increased student 
achievement. 



• Strong political and public relations skills with high visibility in local districts and the 
community at large; ability to articulate issues and advocate for education on public 
policy issues at local, regional and state levels. 

• Successful experience in the effective management of resources and ability to generate 
new sources of revenue outside of traditional sources; understanding of school finance 
and the use of data to drive decisions. 

• Demonstrates working knowledge of established educational best practices, Core 
Curriculum, and 21st Century skills for teaching and learning as they relate to curriculum, 
instruction, assessment and professional development at both the Berrien RESA and 
local district level. 

• Advocates for the effective use of technology and embraces its potential learning. 
• High moral and ethical character; impeccable integrity and trustworthiness. 
• Ability to create a working environment that embraces and supports creativity in an effort 

to meet the diverse educational needs of all students and the vision of Berrien RESA. 
 
The Board of Education welcomes all applicants for this position.  Due consideration will be 
given to all applicants who can demonstrate a high degree of congruency with the above 
identified profile.  While no preference for a specific applicant has been pre-determined by the 
Board of Education, Superintendent and/or RESA/ESD/ISD experience is preferred, but not 
required.  A demonstrated track record of successful leadership is of paramount importance. 

Salary and Contract 
The Berrien RESA Board of Education will provide a competitive, regional compensation 
package.  The actual salary and benefits will be commensurate with the demonstrated 
education and experience of the successful candidate.  A multi-year contract with provisions for 
annual review and extension will be offered. 

Search Timeline 
Application deadline    Friday, January 24, 2020 at 4:00 pm 
Selection of Candidates to Interview  Thursday, January 30, 2020 
Initial interviews    February 4 and 5, 2020 
Second interviews    February 10, 2020 
Site visits     To Be Determined 
Selection of Superintendent   To Be Determined 
Start Date     July 1, 2020 

Berrien RESA Board of Education 
Cathy Bair, President     
Linda Holt, Vice President    
J. Allene Smith, Secretary    
Dr. Michael Lindley, Treasurer 
Jon Martin, Trustee 
 

Applicants should not contact Board Members. 
All inquiries should be through: 

Dave Killips, MLI Regional President 
dkkillips@gmail.com or 734-320-6572Berrien Regional Education Service Agency is an 

Equal Opportunity Employer 

mailto:dkkillips@gmail.com
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